Project Overview — Calverton Elementary/Middle School Replacement — Baltimore, MA

Project Sponsor: Andrew Sherer (Sr. PM) and Ryan Fox (PM) — The Whiting-Turner Contracting Company

Project Scope: Design, preconstruction services and construction of a 21st Century two story
elementary/middle school for the Maryland Stadium Authority and Baltimore City Public Schools. The
21st Century school building should include, but is not limited to, space adaptability for teaching,
learning, and community usage, cutting-edge learning technology, and environmental sustainability.
Abetment and demolition of existing school and cutting and removal some of the deep foundation piles is
part of the scope of work.

Team deliverables: Teams were provided RFP. Partial project narrative (architecture), existing site plan
(showing old school) (Appendix I), 2D floor plans (Appendix II) and the 3D Architectural Revit model. Team
deliverables for the D/B project were divided into five (5) major milestones that included:

Milestone 1:
e Review RFP scope of work
e |dentify key requirements and owner priorities
e Determine win themes
e Team organization, responsibilities, production (pursuit) schedule and contractual agreement
Milestone 2:
e Building site plan
e Analyze various foundation systems and propose one for the new building.
e Analyze various structural floor systems and propose one for the new building.
e Provide a column plan for the structural steel system.
e Analyze various roofing systems and propose a system for the new building.
e Analyze various HVAC systems and propose one or more system for the new building.
e Prepare an outline for a community presentation to inform the community of the project, explain
the benefits and address their concerns
Milestone 3:
e Develop a site logistics plan
e Provide a plan for the project. Consider design, permitting, procurement and construction
activities. Include in your plan how you will phase the job and prepare a fenced barchart to show
your sequence of tasks.
e Generate a 4D schedule simulation using Navisworks.
e Delay mitigation — Explain your strategies for to plan for and mitigate any delays that may occur.
e Technology - Provide two (2) examples of technology your team will use for managing the project
and improving its efficiency/productivity during the design or construction phase.
e Safety Plan/Culture
e (QA/QC Plan
Milestone 4:
e Using the Uniformat Il classification system, prepare an estimate for the assigned functional areas
and prepare a total estimate for cost of work.
e Prepare a list of general conditions categories.
e Estimate total project cost and determine your GMP.



e Based on the D/B contingency provided, define your anticipated risk areas that justifies your
request for the contingency and provide a contingency management plan.
e Provide a proposed shared cost savings (% owner and % DB) for the D/B contingency.
Milestone 5:
e Prepare afinal presentation to discuss your solution.
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